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The Leadership Forecast Challenge Report is designed to help you
develop as a leader. It will provide insights about your behavior that could
potentially undermine or inhibit your performance. It then offers
suggestions for leading people more effectively.

Leadership involves building and maintaining a high-performing team.
Anything that detracts from your ability to build a team also detracts from
your performance as a leader.

This report is based on the Hogan Development Survey (HDS). The results are based on our global
leadership research, and are written for professionals and leaders.

When under pressure, most people will display certain counterproductive tendencies. We refer to these as
"risk factors." Under normal conditions these characteristics may actually be strengths. However, when you
are tired, pressured, bored, or otherwise distracted, these risk factors may impede your effectiveness and
erode the quality of your relationships with customers, colleagues, and direct reports. Others may be aware of
these tendencies but may not give you any feedback about them. Your boss may even ignore them.

This report is divided into three sections. First, there is a graphic representation of your profile. Second, you
will find a scale-by-scale interpretation of your scores. Scores between the 90th and 100th percentile are in
the High Risk Zone, scores between the 70th and 89th percentiles are in the Moderate Risk Zone, scores
between the 40th and 69th percentile are in the Low Risk Zone and scores between the 0 to 39th percentile
are in the No Risk Zone. The third section provides developmental recommendations for areas where you
scored in the Moderate and/or High Risk Zones. No developmental recommendations are provided for scores
in the No Risk and Low Risk Zones.
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Research indicates that leaders develop risk factors while learning to deal with parents, peers, relatives and
others early in life. Behavior developed while you were young may become habitual and you may be unaware

that you behave in certain ways.

First, read the report carefully and decide which developmental suggestions apply to you. Mark those items
with a plus (+), and put a minus (-) by those items to which you cannot relate. Second, invite feedback from
peers, direct reports, and even family. Discuss your insights with them, and ask for reactions. A key ingredient
for developing new leadership skills is enlisting the support of your direct reports, peers, and boss. Finally,
study the developmental suggestions provided at the end of the report. These suggestions are offered for
scores in the Moderate or High Risk Zones (i.e., scores at or above the 70th percentile).

The eleven scales for the Leadership Forecast Challenge Report are defined below.

Excitable

Skeptical

Cautious

Reserved

Leisurely

Bold

Mischievous

Colorful

Imaginative

Diligent

Dutiful
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Concerns being overly enthusiastic about people or projects, and then becoming
disappointed with them. Result: seems to lack persistence.

Concerns being socially insightful, but cynical and overly sensitive to criticism.
Result: seems to lack trust.

Concerns being overly worried about being criticized. Result: seems resistant to
change and reluctant to take chances.

Concerns lacking interest in or awareness of the feelings of others. Result: seems
to be a poor communicator.

Concerns being independent, ignoring others' requests, and becoming irritable if
they persist. Result: seems stubborn, procrastinating, and uncooperative.

Concerns having inflated views of one's competency and worth. Result: seems
unable to admit mistakes or learn from experience.

Concerns being charming, risk-taking, and excitement-seeking. Result: seems to
have trouble maintaining commitments and learning from experience.

Concerns being dramatic, engaging, and attention-seeking. Result: seems
preoccupied with being noticed and may lack sustained focus.

Concerns thinking and acting in interesting, unusual, and even eccentric ways.
Result: seems creative but possibly lacking in judgment.

Concerns being conscientious, perfectionistic, and hard to please. Result: tends
to disempower staff.

Concerns being eager to please and reluctant to act independently. Result: tends
to be pleasant and agreeable, but reluctant to support subordinates.
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Scales Percentiles

Reserved 21 -
Leisurely 19 -
Imaginative | 29 _

NO RISK LOW RISK MODERATE HIGH RISK
RISK
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Scales Percentiles
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Concerns being overly enthusiastic about Cautious | 74 E—
people or projects, and then becoming Reserved | 21
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MiSChieVOUS | 48 s B
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Imaginative | 29 |
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|

Dutiful | 76

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS )
» Usually seem in a good mood.

You scored in the LOW RISK ZONE on » Handle frustration without getting upset.
this scale. Leaders with similar scores: + Usually seem enthusiastic.

» Usually seem calm in emergencies.

* Rarely get angry with others.

LEADERSHIP IMPLICATIONS

Your composed and steady demeanor will enhance your ability to maintain relationships and manage others. Your
steadiness should also be an asset in fast paced environments. Your optimism and emotional maturity should facilitate
your ability to manage your career, gain the support of others, and motivate them to produce results. You have no
leadership development issues in this area.

COMPETENCY ANALYSIS

COMPOSURE : Your team will appreciate your even temper, your predictable and calming influence in situations, and your
tendency to hold things together in stressful times.

FAIRNESS TO OTHERS : As a leader, you won't tend to get down on people, and your staff will respond to your even-
handed treatment.

PERSEVERANCE : As a leader, your coworkers will appreciate your persistence and ability to complete projects regardless
of frustrations, roadblocks, and challenges. You are not likely to give up when the going gets tough, but to keep working until
the job is done.
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Scales Percentiles

SKEPTICAL

SCEECREEy |

Skeptioal | 73 | A b
Concerns being socially insightful, but cynical Cautious | 74 e e
and overly sensitive to criticism. Reserved | 21
Leisurely | 19 —
Bold | 6 o E—
MiSChieVOUS | 48 s B
Colorful | 85— —— —
Imaginative | 29 | u—
Diligent | 63 e —— ——
Dutiful | 76  p—— ——

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS L . ) "
» Seem insightful about others' motives and about office politics.

You scored in the MODERATE RISK * Take criticism personally.
ZONE on this scale. Leaders with similar » Tend to hold grudges.
scores: » Can be argumentative.

« Can be hard to coach.

LEADERSHIP IMPLICATIONS

You are good at evaluating the talents and motives of others and this is a potentially valuable leadership skill. However,
your skepticism regarding others' intentions may inhibit your ability to build and maintain relationships. People may
perceive you as argumentative, and the feedback you provide subordinates may focus on their flaws, which could affect
your impact. Your business strategy may tend to reflect a 'worst case scenario' and you may plan your career from a
similar perspective.

COMPETENCY ANALYSIS

INFLUENCING AND PERSUADING OTHERS : At times, you may seem suspicious and spend more time thinking about
politics than core business issues. As a result, others may find you hard to deal with and it may be difficult for you to
persuade them to cooperate with you.

OPENNESS TO IDEAS : When presented with new ideas or suggestions, you tend to raise doubts and to bring the
underlying political issues to the surface. At times this could cause you to seem resistant to new ideas. Others may see you
as being better at identifying problems than finding alternative solutions.

OBJECTIVITY : On certain issues, you may seem somewhat inflexible and set in your views. Others may not realize that you
have reasons for your views and that you can be objective and see things from multiple perspectives.
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Scales Percentiles
CAUTIOUS DU CR s
Sl ey
Concerns being overly worried about being Cautious | 74 | B D
criticized. Reserved | 21 o
Leisurely | 19
Bold | 63 E— —
MiSChieVOUS | 48 s B
SECLEEEEEy
Imaginative | 29 |
Diligent | 63 o
Dutiful | 76  ——
NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS . -
+ Seem to make good, low-risk decisions.

You scored in the MODERATE RISK * Tend to need reassurance.
ZONE on this scale. Leaders with similar * May be reluctant to try new technologies.
scores: * Fret over their mistakes.

» Worry about their staff's mistakes.

LEADERSHIP IMPLICATIONS

Because you dislike making mistakes and being criticized, you may tend to watch your staff closely to ensure that they
get things right. Doing so may undermine their confidence. You may also be slow to make decisions, which could
frustrate an action-oriented staff. You tend to avoid taking chances, which may prevent you from accepting difficult
assignments. You may also manage your career so as to minimize mistakes. As a leader, you may develop a cautious
and conservative vision of the future.

COMPETENCY ANALYSIS

DECISIVENESS : Your concern about making good decisions may cause you to gather more information than you need.

Ultimately, this could prevent you from making timely decisions.

» ACTION ORIENTATION : You may tend to avoid taking action when you don't have all of the information. This could slow
down processes, especially in times of crisis.

« LEADING WITH CONFIDENCE : Your concern about making the right decisions is a strength. However, others may see

your deliberations as a lack of confidence in your own ability.
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Scales Percentiles

RESERVED

SCEECREEy |

Skeptical | 73 o — E——

Concerns lacking interest in or awareness of CaUtiOUS | 74 e e
the feelings of others. Reserved | 21 |
Leisurely | 19
Bold | 6 o E—

MiSChieVOUS | 48 s B

SECLEEEEEy
Imaginative | 29 |

Diligent | 63 p——— —

Dutiful | 76  s—— ———

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS . . . .
» Seem outgoing, friendly, kind, and understanding.

You scored in the NO RISK ZONE on * Meet strangers well.
this scale. Leaders with similar scores: + Communicate effectively.
» Seem concerned about problems.
+ Seem to understand others' feelings.

LEADERSHIP IMPLICATIONS

Your tact and responsiveness suggest that you will be a good listener, which will enhance your ability to manage
subordinates. In addition, your pleasant and approachable manner will help enroll others in the strategic direction of the
business. Because you are responsive to the needs of others, you should be willing to give them feedback and
opportunities to develop. You should perform well on team assignments, and interact well with a variety of bosses. Your
interpersonal style suggests that your career should not be hindered by quarrels or disputes. You have no leadership
development issues in this area.

COMPETENCY ANALYSIS

MOTIVATING OTHERS : You seem responsive to others, which should allow you to recruit them to your ideas and
strategies.

RELATIONSHIP BUILDING : You should find it easy to build relationships. You will understand the social impact of your
actions, and are able to build rapport with peers, subordinates, and others.

APPROACHABILITY : You tend to be accessible even when under stress and heavy workloads.
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Scales Percentiles
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Dutiful | 76 I
NO RISK LOW RISK MODERATE  HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS " : .
« Seem helpful, positive, and responsive to criticism.

You scored in the NO RISK ZONE on « Solicit performance feedback.

this scale. Leaders with similar scores: » Support their organization in private.
» Willingly take suggestions.
* Don't mind being interrupted.

LEADERSHIP IMPLICATIONS

You tend to be a positive person who should be interested in, and receptive to coaching and feedback. You will work
well with a variety of people and in general be seen as a good corporate citizen. You honor your commitments and
support your boss. You have no leadership development issues in this area.

COMPETENCY ANALYSIS

FOSTERING TEAMWORK : You tend to be cooperative and understand the importance of working together towards
common goals and supporting your colleagues.

COOPERATION AND TIMELY RESULTS : Your colleagues will appreciate your efforts to meet commitments and deliver
timely results.

BUILDING TRUST : Your willingness to openly express your honest disagreements and objections will make you appear
trustworthy.
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Scales Percentiles

BOLD

SCEECREEy |

Sl Ry
Concerns having inflated views of one's CaUlIOUS | 74 e E—
competency and worth. Reserved | 21

Leisurely | 19
Bl | 63 e
MiSChieVOUS | 48 s B
SECLEEEEEy
Imaginative | 29 |
Diligent | 63 p——— —
Dutiful | 76  E—— E——

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS X . . _
» Seem confident in their abilities.

You scored in the LOW RISK ZONE on » Have a realistic view of their competencies.
this scale. Leaders with similar scores: * Have reasonable career goals.
» Seem willing to listen to negative feedback.

LEADERSHIP IMPLICATIONS

You seem to be an appropriately confident person who makes reasonable demands on staff and subordinates. You will
participate in team tasks without demanding leadership positions. In the process of managing your career, your easy
going style may cause you to hold back unnecessarily. You may not actively promote a vision or strategy for the
organization, preferring to wait until others ask for your opinion. You have no leadership development issues in this
area.

COMPETENCY ANALYSIS

SEEING PERSPECTIVE : Although you have ideas about how to expand and improve the business, you may not push them
aggressively.

PERSONAL DEVELOPMENT : You will listen to feedback and ask others (peers, stakeholders, etc.) to evaluate your
performance. Your openness will facilitate your development.

DRIVE FOR RESULTS : Your natural modesty may cause you to underestimate your capacity and to set your aspiration
level too low.
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Scales Percentiles

MISCHIEVOUS

SCEECREEy |

Skeptical | 73 o — E——

Concerns being charming, risk-taking, and Cautious | 74 e e —
excitement-seeking. Reserved | 21
Leisurely | 19

Bl | 63 et E—

ischievous | 40 R D
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Imaginative | 29  —
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NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS o
+ Seem dependable and self-disciplined.

You scored in the LOW RISK ZONE on * Think before they act.

this scale. Leaders with similar scores: » Communicate through the appropriate channels.
* Maintain commitments.
* Rarely take unnecessary chances.

LEADERSHIP IMPLICATIONS

You tend to avoid taking unnecessary risks and others see you as trustworthy. This will enhance your ability to build a
team and manage others. You will be a planful mentor, and will manage your own career in a way that minimizes risk.
Your boss should respect your judgment and appreciate your reliability. You don't press the limits and you will tend to
make high quality, low risk decisions. You have no leadership development issues in this area.

COMPETENCY ANALYSIS

DECISION QUALITY : You don't take unnecessary risks, and can be counted on to make decisions that optimize outcomes
and minimize mistakes.

RISK TAKING : You will not take on speculative projects without appropriate consideration and analysis. At the same time,
you may tend to avoid taking appropriate risks, and this could cause you to miss opportunities to enhance your career.
LEARNING FROM EXPERIENCE : You pay attention to the consequences of your actions and reflect on past experience as
a guide to future decisions and behavior. You may be reluctant to take action in situations where you have no experience
from which to draw.
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Scales Percentiles

COLORFUL

SCEECREEy |

Skeptical | 73 o — E——

Concerns being dramatic, engaging, and CaUtioUS | 74 e E——
attention-seeking. Reserved | 21
Leisurely | 19
BOld | 63— —

MiSChieVoUS | 48 s B
SECLEEEy |
Imaginative | 29 |
Diligent | 63 p——— —
Dutiful | 76  s—— ———

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS . . ;
» Seem clever, interesting, and expressive.

You scored in the MODERATE RISK » Make a strong first impression.
ZONE on this scale. Leaders with similar » Seem unconcerned with details.
scores: » Seem flirtatious and fun.

» Enjoy leadership positions.

LEADERSHIP IMPLICATIONS

You are a talkative and interesting person who performs well in public. You will be a high profile participant in teams,
but you may not actively listen to others. As a coach, you may tend to "shoot from the hip" when offering advice. People
will find you engaging and entertaining; however, you may change focus quickly and not always follow through on the
details of projects. If so, then this may put extra burdens on your team.

COMPETENCY ANALYSIS

CELEBRATING SUCCESS : You like the recognition you receive from being in charge, but you also need to share credit.
Celebrate team successes both big and small.

BUILDING MORALE : As a leader, the morale of the group will increase as you provide your staff with opportunities to
demonstrate their competencies.

SELF-DEVELOPMENT : You should understand the development needs of both yourself and your staff. Although others will
see you as interesting and fun, you need to expand your management skills over the long term--which involves listening,
sharing credit, and letting others take charge.
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IMAGINATIVE

Concerns thinking and acting in interesting,

unusual, and even eccentric ways.

BEHAVIORAL IMPLICATIONS

You scored in the NO RISK ZONE on

this scale. Leaders with similar scores:

LEADERSHIP IMPLICATIONS

Scales

Excitable
Skeptical
Cautious
Reserved
Leisurely
Bold
Mischievous
Colorful
Imaginative
Diligent

Dutiful

68

73

74

21

63

48

85

29

63

76

Percentiles

NO RISK LOW RISK MODERATE HIGH

RISK RISK

+ Seem practical, steady, and sensible.

+ Stay on task.
» Don't show off.

» Make realistic decisions.

« Seem sensible, level-headed, and task-oriented.

As a leader, your staff will appreciate your businesslike, 'no surprises" style. As a coach and mentor, you will offer
advice that is practical and grounded. You should work well with a variety of bosses who will appreciate your steady
work and sensible problem-solving style. You will plan your career in a practical, deliberate manner. However, you may
not be especially helpful on issues of vision or long-range planning when they require radical departures from previous
strategies. You have no leadership development issues in this area.

COMPETENCY ANALYSIS

will be a good resource for evaluating the plausibility of new ideas and initiatives.
» STAYING FOCUSED : You should be able to stay focused on the relevant problems and issues, even in the midst of

distractions.
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PROVIDING CLEAR DIRECTION : You should communicate intelligibly no matter how much pressure you are under.
CREATIVITY : You should be able to provide practical solutions to problems even when you are pressured. In addition, you
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Scales Percentiles

DILIGENT

SCEECREEy |

Skeptical | 73 o — E——

Concerns being conscientious, perfectionistic, Cautious | 74 e
and hard to please. Reserved | 21
Leisurely | 19 E
R p—
MiSChieVoUS | 48 s B
COlOrUl | 85— E— —
Imaginative | 29 ;
Diligent | 63 |
Dutiful | 76  p— E—
NO RISK LOW RISK MODERATE HIGH

RISK RISK

BEHAVIORAL IMPLICATIONS .
» Seem flexible about rules and procedures.

You scored in the LOW RISK ZONE on * Prioritize work and activities appropriately.
this scale. Leaders with similar scores: » Delegate tasks to others.
» Seem comfortable working without explicit directions.

LEADERSHIP IMPLICATIONS

You seem flexible about rules and standards, know how to delegate and prioritize, and give your staff opportunities to
learn. Your boss should appreciate your ability to empower and not micromanage your staff. You will approach the
issue of strategic planning with a mid-to-long term view. You have no leadership development issues in this area.

COMPETENCY ANALYSIS

« DEALING WITH AMBIGUITY : You seem able to remain flexible and keep your options open, even when you are being
pressured for results.

« ADAPTABILITY : You seem able to change directions and methods even when faced with challenging problems.

« DELEGATING DOWNWARD : You seem willing to delegate problem-solving authority to the appropriate level, even though
the pressure to solve a problem may be intense.
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Scales Percentiles

DUTIFUL

SCEECREEy |

Skeptical | 73 o — E——

Concerns being eager to please and reluctant CaUtiOUS | 74 e e
to act independently. Reserved | 21
Leisurely | 19 oo
Bold | 63— —
MiSChieVoUS | 48 s B
Colorful | 85 o —————
Imaginative | 29 e

DGt | 63 e

DUt | 76— —

NO RISK LOW RISK MODERATE HIGH
RISK RISK

BEHAVIORAL IMPLICATIONS .
» Are agreeable, pleasant, and cooperative.

You scored in the MODERATE RISK » Seem eager to please.
ZONE on this scale. Leaders with similar » Keep their boss informed.
scores: » Seem to always support corporate policy.

* Are good team players.

LEADERSHIP IMPLICATIONS

You are a pleasant and accommodating person who does not like controversy. As a leader, you will be polite and
attentive, but you may be reluctant to push or advocate on behalf of your staff. You are a good team player who works
well with a variety of bosses; they will appreciate your loyal and cooperative attitude. You will seek advice and
assistance for managing your career, and will be reluctant to make decisions without first consulting others.

COMPETENCY ANALYSIS

CONFRONTING CONFLICT : You probably prefer to avoid conflict and confrontations and may be uncomfortable giving
others negative feedback.

ACTING INDEPENDENTLY : You may not make your views known on important and/or controversial issues and instead go
along with the group.

SUPPORTING YOUR STAFF : You may focus more on getting along with your boss than getting along with your staff, which
can erode your credibility with your subordinates.
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The following developmental recommendations concern the dimensions where your score was in the MODERATE or HIGH
RISK ZONE.

SKEPTICAL

When you are at your best, you are a perceptive and insightful judge of people and you have a superior understanding of
organizational politics. You are a good resource for identifying potential hidden agendas and for analyzing and solving
social and political problems.

You will tend to distrust your coach; you should suspend judgment and give your coach a chance to try to help you. The
same is true for others who care about you--you need to make an extra effort to appreciate what they are telling you and
why.

Be careful how you communicate with others. When you believe you are expressing honest opinions, others may see you
as being argumentative. Be open to other points of view.

You should try to be less critical and judgmental. Tell a trusted friend that you are trying to become more tolerant. Ask
him/her to tell you when you are being excessively critical, defensive, or sensitive--and listen to his/her feedback.

CAUTIOUS

You are deeply concerned about doing things right; others will appreciate your commitment and know they can depend on
you to give projects your very best effort.

You do not like to take the initiative in activities for which you feel you lack sufficient talent or information. These tendencies
can cut you off from valuable developmental experiences and, in the long run, although you will make fewer mistakes, your
career will not advance as rapidly as it might.

Your habit of making careful decisions may sometimes cause you to miss opportunities and could cause others to see you
as not being action oriented. You need to develop the willingness to experiment. Trusted friends can help you evaluate the
merit of new ventures.

When people ask for your opinion during a meeting, they usually think you have something useful to contribute. You need
to speak your mind in such circumstances. Some sort of assertiveness training might be helpful.

COLORFUL

You probably use displays of emotion as a way of making a point. There are better ways to make a point and repeated
emotional outbursts may annoy others.

Practice active listening--don't interrupt. When others have finished, try to paraphrase what they have said as a way of
showing that you were listening. This will enhance your credibility and show respect for the opinion of others.

Beware of confusing activity with productivity, and don't waste people's time with unnecessary meetings.

At your best, you are an interesting and entertaining person who can do several things at once, and who can galvanize
others to action with your ideas and your ability to sell them.
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DUTIFUL

» You are a cooperative, congenial person who works well as part of a team. You are good at resolving disputes and
soothing ruffled feelings, and you are a loyal supporter of good people and admirable causes.

* Remember that if you want your staff to be loyal to you, then you must be loyal to them, even if that means sometimes
annoying superiors.

» When asked for your opinion, take your time, decide what you believe, and be prepared to defend it when challenged.

« Although you dislike conflict, there will be times when you must confront others and disagree with them. In the long run,
your credibility depends on doing this.
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7KH /HDGHUVKLS )RUHFDVW 3RWHQWLDO 5HSRUW GHVFULEHY ARXU-MWEKHQ
GHYHORSPHQWDO QHHGYVY DV D PDQDJHU DQG H[HFXWLYH 7KH UHSRUW LV
WKH +RJDQ 3HUVRQDOLW\ ,QYHQWRU\ +3, DQG LV RUIBQLTHG L'Q"W HUPV-
GLPHQVLRQV HDFK GLPHQVLRQ DGGUHVVHV D GLIITHUHQW &RPSRQHQW R
OHDGHUVKLS SHUIRUPDQFH /HDGHUVKLS FRQFHUQV EXLOGLQJ DQG PDLQ
KLIJIK SHUIRUPLQJ WHDP ZKLOH JHWWLQJ SHRSGH WR'IRUHJR LQGLYLGXDO
WDNH RQ JURXS JRDOV

3DJH GHILQHV WKH GLPHQVLRQV RI WKH +3, ROQFH DJDLQ "WKLV UHSRUW
RUJDQL]JHG LQ WHUPV Rl WKHVH VHYHQ GLPHQVLRQV

3DJH SUHVHQWV \RXU +3, SURILOH 7KH SDJHV IROORZLQJ WKH SURILOH
LPSOLFDWLRQV RI \RXU VFRUHV RQ HDFK +3, GLPHQVLRQ 7KH ODVW VHFW
UHFRPPHQGDWLRQV DVVRFLDWHG ZLWK \RXU FRPSHWHQFLHV 7KLV LQIRUF
\RXU FDUHHU

7TKHUH DUH VRPH SRLQWYV \RX VKRXOG NHHS LQ PLQG ZKLOH UHDGLQJ WKL
JRRG VFRUH 7KHUH DUH SRVLWLYH DQG QHJDWLYH LPSOLFDWLRQV IRU E

VFRUHV DUH PRUH LPSRUWDQW IRU VRPH FRPSHWHQFLHV WKDQ RWKHUV
WHUPV RI \RXU RZQ FDUHHU DVSLUDWLRQV DQG JRDOV UDWKHU WKDQ LQ I

6HFRQG \RX FDQ FKDQJH \RXU WASLFDO EHKDYLRU EXW FKDQJH GHSHQGV
ZKDW \RX ZDQW WR FKDQJH 6HFRQG \RX PXVW GHFLGH WR FKDQJH LW $C
LW 7KH LQIRUPDWLRQ LQ WKLV UHSRUW ZLOO EH LPSRUWDQW IRU DQ\ HIII

7TKLUG WKH UHVXOWYV LQ WKLY UHSRUW DUH EDVHG RQ OHDGHUVKLS UHVF
DGXOWY DQG OHDGHUV 7KH LPSOLFDWLRQV GLVFXVVHG KHUH DUH LQWHQ

)LQDOO\ DV QRWHG DERYH WKH PRVW HVVHQWLDO IHDWXUH RI OHDGHUV
SHUIRUPLQJ WHDP 7KH YDULRXV SDUWV RI WKH UHSRUW DOO FRQFHUQ \R
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The seven scales of the Leadership Forecast Potential Report are defined as follows:

Adjustment

Ambition

Sociability

Interpersonal Sensitivity

Prudence

Inquisitive

Learning Approach

The Adjustment scale reflects the degree to which a person is calm and even
tempered or conversely, moody and volatile. High scorers seem confident,
resilient, and optimistic. Low scorers seem tense, irritable, and negative.

The Ambition scale evaluates the degree to which a person seems leaderlike,
seeks status, and values achievement. High scorers seem competitive and eager
to advance. Low scorers seem unassertive and less interested in advancement.

The Sociability scale assesses the degree to which a person appears talkative
and socially self-confident. High scorers seem outgoing, colorful, and impulsive,
and they dislike working by themselves. Low scorers seem reserved and quiet;
they avoid calling attention to themselves and do not mind working alone.

The Interpersonal Sensitivity scale reflects social skill, tact, and perceptiveness.
High scorers seem friendly, warm, and popular. Low scorers seem independent,
frank, and direct.

The Prudence scale concerns self control and conscientiousness. High scorers
seem organized, dependable, and thorough; they follow rules and are easy to
supervise. Low scorers seem impulsive and flexible. They tend to resist rules and
close supervision; however, they may be creative and spontaneous.

The Inquisitive scale reflects the degree to which a person seems curious,
adventurous, and imaginative. High scorers tend to be quick-witted and visionary,
but they may be easily bored and not pay attention to details. Low scorers tend to
be practical, focused, and able to concentrate for long periods.

The Learning Approach scale reflects the degree to which a person enjoys
academic activities and values education as an end in itself. High scorers tend to
enjoy reading and studying. Low scorers are less interested in formal education
and more interested in hands-on learning on the job.
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Scales Percentiles

10 20 30 40 50 60 70 80 90

ADJUSTMENT | 44

AMBITION | 47

SOCIABILITY| 59 —
—

INTERPERSONAL 39 ;
SENSITIVITY I
PRUDENCE| 50
T | 46 |

LEARNING APPROACH | 36 #

10 20 30 40 50 60 70 80 90

Low AVERAGE HIGH
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Scales Percentiles

ADJUSTMENT

ADJUSTMENT | 44

. A BT ON | 4 e
Concerns composure, optimism, and stable —

moods. SOCIABILITY | 59 ‘

INTERPERSONAL | 39 P
SENSITIVITY

PRUDENCE | 50 o N

INQUISITIVE | 46 oo sy

LEARNING APPROACH | 36 —

Low AVERAGE HIGH

BEHAVIORAL IMPLICATIONS . . .
» Seem calm in stressful situations

Leaders with similar scores tend to: « Listen to criticism without taking it personally
» Understand their own strengths and shortcomings
* Learn from their mistakes
* Be patient with their staff

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you seem calm and even-tempered, respond to coaching,
listen to staff feedback, and persist even when frustrated.

COMPETENCY ANALYSIS

« COMPOSURE: You are typically able to handle pressure and express your emotions appropriately. Although
you may sometimes become annoyed or frustrated, you tend not to be hostile or critical of others.

« LISTENING: Most people see you as neither self-absorbed nor unconcerned about others. They can count on
you to pay attention, understand, and not abuse others.

« LEARNING AND PERSONAL COACHABILITY: You are interested in performance feedback and you seem to
be able to take the good with the bad. Others see you as realizing your mistakes and not wanting to repeat them.
You should handle feedback well and learn from past experience.

« BUILDING RELATIONSHIPS: Your steadiness and predictability will enhance your ability to build and maintain
relationships.

» STRESS MANAGEMENT: You seem to deal appropriately with job stress, and it rarely interferes with your
ability to get your work done in a timely manner.
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Scales

AMBITION

ADJUSTMENT | 44

Concerns taking initiative, being competitive, AMBITION | 47

and seeking leadership roles. SOCIABILITY | 59

INTERPERSONAL | 39
SENSITIVITY

PRUDENCE | 50

INQUISITIVE | 46

LEARNING APPROACH | 36

BEHAVIORAL IMPLICATIONS

Percentiles

Low AVERAGE HIGH

+ Set realistic goals for accomplishment
Leaders with similar scores tend to: « Balance finesse with confrontation in relationships
» Take charge of projects that maximize their current skills and

strengths

» Be willing to speak in public
* Accept challenges consistent with their skill level

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you seem confident and willing to take charge of a group or
project when necessary, but that you are equally comfortable letting others take a lead role.

COMPETENCY ANALYSIS

+ ACTION ORIENTATION: You are typically action-oriented and others can rely on you to get things done.
« CAREER ADVANCEMENT: You seem appropriately interested in advancing your career and seem willing to

pursue the opportunities that present themselves.

« INITIATIVE: You seem willing to take charge and exercise initiative when problems need attention. At the same

time, you seem willing to support the valid initiatives of others.

« ACHIEVING RESULTS: You seem willing to work with others in order to insure that projects get finished and
deadlines are met; others have confidence that you will exert the energy necessary to meet your goals and

objectives.

« DECISION MAKING: You normally have no problems making decisions, especially when you have enough
information. You involve others in the decision-making process when you think they are qualified.
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Scales

SOCIABILITY

ADJUSTMENT

. . . AMBITION
Concerns seeming talkative, socially bold, and

entertaining. SOCIABILITY

INTERPERSONAL
SENSITIVITY
PRUDENCE
INQUISITIVE

LEARNING APPROACH

BEHAVIORAL IMPLICATIONS

44

47

59

39

50

46

36

Percentiles

Low AVERAGE HIGH

+ Seem approachable, not distant
Leaders with similar scores tend to:  Be comfortable either working alone or with others
* Prefer formal rather than casual meetings
* Provide staff relevant feedback
« Balance listening with talking

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you are flexible with your time, and don't mind working
either alone or as part of a team. You meet the public well, but you don't need to be the center of attention or

constantly on stage.

COMPETENCY ANALYSIS

« INITIATING INTERACTIONS: You are able to initiate and build good relations with others in your organization,

including people you don't already know.

« ENERGY: Others see you as having appropriate energy and enthusiasm for new people and projects.

« APPROACHABILITY: Your ability to initiate interactions with new people is an important skill for leaders.
Continue developing contacts in the organization, and include your staff in the interactions.
« INTERPERSONAL NETWORK: Your networking skills are sufficient to keep you in touch with the organization.

- TEAM ORIENTATION: Others see you as participating appropriately in team tasks.
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Scales Percentiles

INTERPERSONAL |
SENSITIVITY weron | + D

SOCIABILITY | 5 — E—
Concerns being agreeable, considerate and INTERPERSONAL | 39

H H s H : SENSITIVITY
skilled at maintaining relationships. SRUDENCE | 50 A

INQUISITIVE | 46 oo sy

LEARNING APPROACH | 36 —

Low AVERAGE HIGH

BEHAVIORAL IMPLICATIONS :
* Be easy going

Leaders with similar scores tend to: + Consider others' opinions seriously
* Deliver what they promise
* Provide staff with structure and consideration
 Confront problems promptly

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you are a pleasant and tolerant person who, nonetheless,
is willing to take a stand when necessary. Others will see you as accommodating and congenial; consequently,
you need to convey that you are not a pushover.

COMPETENCY ANALYSIS

« COMPASSION: You seem appropriately concerned about the welfare of your staff and alert to changes in their
morale.

+ COOPERATION: You are normally cooperative and a sensible team player. You probably encourage your staff
to collaborate and work as a team.

« SEEKING INPUT: You seem willing to listen to feedback about your performance, but you may tend to take
negative comments too personally.

- CONFRONTING SUBORDINATES: You are a generally tolerant person, but you are willing to confront people
when it is clear that it must be done.

» STANDING ALONE: Although you understand the importance of consensus, you will take a stand on issues
involving key values and principles.
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Scales Percentiles

PRUDENCE

ADJUSTMENT | 44 o

: PR AMBITION | 47 — —
Concerns being conscientious, dependable, —

and rule-abiding. SOCIABILITY | 59 e ‘

INTERP RS ON AL | 3 o
SENSITIVITY

PRUDENCE | 50

INQUISITIVE | 46 oo sy

LEARNING APPROACH | 36 —

Low AVERAGE HIGH

BEHAVIORAL IMPLICATIONS
» Be orderly and dependable

Leaders with similar scores tend to: * Be able to adjust to change
« Strike a good balance between speed and accuracy
* Plan and maintain schedules appropriately
» Delegate responsibly

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you are reasonably conscientious and careful about
following procedures. However, you also seem to be able to change directions and be flexible when necessary.

COMPETENCY ANALYSIS

« HANDLING AMBIGUITY: You seem able to work without constant guidance or direction. You seem willing to
weigh the pros and cons of an ambiguous issue and make a decision rather than asking your boss for guidance.

« FLEXIBILITY: You tend to be willing to change and adapt new methods for doing things, especially if you are
given a sound argument.

» PLANNING: You understand how to balance the benefits of following a plan with the benefits of changing the
plan to improve the process. You know that rules are necessary, but you are not rigid about following them.

« ATTENTION TO DETAIL AND TIMELINES: Although you respect project requirements and deadlines, you
seem willing to delegate work as long as others maintain quality and adhere to timelines.

* RULE ORIENTATION: You understand the importance of rules in an organization, and you are comfortable
working within them.
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Scales Percentiles

INQUISITIVE

ADJUSTMENT | 44 o

. . . . . AMBITION 47 —— ]
Concerns being curious, imaginative, —

visionary, and easily bored. SOCIABILITY | 59— —

INTERP RS ON AL | 3 o
SENSITIVITY

PRUDENCE | 50 oo N

INQUISITIVE | 46

LEARNING APPROACH | 36 —

Low AVERAGE HIGH

BEHAVIORAL IMPLICATIONS )
* Be flexible problem solvers

Leaders with similar scores tend to: * Have interests outside business
» Be willing to speculate about business scenarios
* Have a normal degree of imagination
» Understand practical as well as technological solutions

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you are open-minded and curious, but have a practical turn
of mind for problem solving, and can stay on task without getting bored.

COMPETENCY ANALYSIS

« CREATIVITY: You seem able to balance a preference for established problem solving procedures with an
openness to innovative methods.

« MANAGING INNOVATION: You may not promote new ideas, but you are appropriately receptive to new ideas
that seem useful.

« CURIOSITY: You seem to maintain a balance between focusing on your current work while remaining alert for
new sources of information that might be useful for completing that work.

» VISION: You seem adequately concerned about the big picture.

*« PROBLEM SOLVING: You seem comfortable solving problems in a standard manner, or using innovative
methods to get the job done.
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Scales Percentiles

LEARNING APPROACH

ADJU S TMENT | 4 o

P : AMBITION | 47 — —
Concerns enjoying formal education and —

actively staying up-to-date on business and SO IABILITY | 8 ——
technical matters. INTERPERSONAL | 39 b
SENSITIVITY

PRUDENCE | 50 o N

N QU IS TV E | 46 e B

LEARNING APPROACH | 36

Low AVERAGE HIGH

BEHAVIORAL IMPLICATIONS - -
» Take advantage of training opportunities

Leaders with similar scores tend to: * Enjoy learning new technology
» Encourage staff to stay current on technology issues
» Respond positively to requests for staff training
» Support staff development

LEADERSHIP IMPLICATIONS

Compared to other leaders, your scores suggest that you should be interested in learning new material, and you
understand the need to stay current, but you also see education as a practical tool rather than as an end in itself.

COMPETENCY ANALYSIS

« STAYING CURRENT: You seem appropriately interested in learning new developments in business, finance,
and technology.

« LEARNING QUICKLY: When you see the relevance of new material, you learn it promptly.

« LEARNING STYLE: You seem able to learn equally well through hands on experience or formal training.

« COMMUNICATING ACCURATELY: Your communication style is problem-oriented and factual. Others will
appreciate your directness, although they may ask for additional information.

« INTELLECTUAL MOTIVATION: You seem appropriately interested in learning new skills in order to expand
your job-relevant expertise.
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ADJUSTMENT
COMPOSURE:

$1$vV D OHDGHU \RXU VWDII ZLOO VHH \RX DV DQ H[DPSOH RI KRZ WR EHKDYH %]
KHOSIXO WLSV DQG WHFKQLTXHV ZLWK RWKHUYV

F(YHQ WKRXJK \RX DUH QRUPDOO\ FDOP LQ PRVW VLWXDWLRQV WKHUH DUH SU|I
\RX ,GHQWLI\ WKH HYHQWYV WKDW LUULWDWH \RX WU\ WR DQWLFLSDWH WKHP

LISTENING:
$<RX VHHP DEOH WR VHW DVLGH \RXU SHUVRQDO FRQFHUQV DQG SD\ DWWHQWL
LEARNING AND PERSONAL COACHABILITY:

F, GHQWLI\ \RXU VWUHQJWKY DQG XVH WKHP ZKLOH ZRUNLQJ RQ \RXU GHYHORSF
WDUJHWHG VSHFLILF IHHGEDFN DERXW \RXU SHUIRUPDQFH
F<RX WHQG WR XVH IHHGEDFN FRQVWUXFWLYHO\ ZLWKRXW WDNLQJ LW SHUVRQ!

BUILDING RELATIONSHIPS:

¥F<RX WHQG WR UHPDLQ FDOP LQ PRVW VLWXDWLRQV DQG WKLV ZLOO HQKDQFH
&RQWLQXH WR DFW WKLV ZD\ DQG EH D UROH PRGHO IRU RWKHUV LQ WKH RUJ

STRESS MANAGEMENT:

t$v D OHDGHU EH DZDUH WKDW RWKHUV PD\ QRW KDQGOH SUHVVXUH DV ZHOO
ZRUN JURXS UHDFWV WR KHDY\ ZRUNORDGY DQG ZKHQ DSSURSULDWH WDNH \
JURXS

$f6KDUH VXJJHVWLRQV IRU PDQDJLQJ VWUHVV DQG IRU XVLQJ VWUHVV UHGXFWL
<RX VKRXOG DOVR VHUYH DV D UROH PRGHO LQ WKLV DUHD
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AMBITION
ACTION ORIENTATION:

» As a leader, you may be careful about taking actions, especially in the face of high stakes and uncertainty. Be
sure to make a decision and take action in a timely way.

CAREER ADVANCEMENT:

» You will usually take advantage of career advancement opportunities. Step back and see if you can be even
more proactive in searching for ways to advance your career.

INITIATIVE:

* You are comfortable either working as part of a team, or taking the lead when necessary; this is a strength
that you can build on.

ACHIEVING RESULTS:

* You are energetic, and like to get things done. Be sure to share credit with the members of your team. Involve
your employees in the planning and decision-making process associated with team tasks.

DECISION MAKING:

 Look for opportunities to involve subordinates in the decision-making process in order to build commitment
and teamwork. Being involved in decision-making is also a great developmental tool for subordinates.
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SOCIABILITY
INITIATING INTERACTIONS:
» Be sure to talk with each member of your staff everyday in his/her work place.
ENERGY:

* You seem to be an active person who can energize the work group, which is an important quality for leaders.
Maintain your energy during interactions, particularly if you tend to become bored or disengaged.

APPROACHABILITY:

» Make sure that you are accessible to all members of your team, and that you don't unconsciously "play
favorites" with some team members.

INTERPERSONAL NETWORK:

» Be sure that your network covers the relevant portions of your organization.

» Even though you may have a good organizational network, try to establish a relationship with at least one new
department or work unit each quarter.

» Recognize that your network is changing, and that it needs to be nurtured to be sustained. If you haven't
talked to a particular person recently, call him/her. Don't let relationships become stagnant or distant.

TEAM ORIENTATION:

* You seem to be comfortable either working as part of a team or by yourself. This balance is healthy because
some tasks are best done as part of a team, while others are best done individually.
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INTERPERSONAL SENSITIVITY
COMPASSION:

» Pay attention to your team’s work environment, and let them know that you are concerned about their morale.
* You probably strike a balance between work-related and people-related concerns. This ability will allow you to
maximize the performance of your team.

COOPERATION:

* You do a good job of getting others to work together, and you know when to work with others on group tasks.
This skill is important; look for opportunities to use it in the future.

SEEKING INPUT:

» Don't be defensive about negative feedback.
» Continue to seek feedback; identify people who you trust, and solicit their comments.

CONFRONTING SUBORDINATES:
* Be sure to address problem issues promptly; do not wait until a crisis occurs before acting.
STANDING ALONE:

* You don't seek out confrontations, but you are willing to stand up for your team especially when representing
them to the larger organization.
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PRUDENCE
HANDLING AMBIGUITY:

» As a leader, you probably maintain a balance between being planful and organized and being able to act
when there are no guidelines. You can be a role model for others in this area.

FLEXIBILITY:

« Although you are normally well-organized and careful, you are able to incorporate last-minute changes. As a
leader, you should serve as a mentor or coach to others who seem to be inflexible in their planning.

PLANNING:

* As a leader, your staff appreciates how you develop and adhere to plans and schedules, and they know you
will be able to adapt to necessary changes. Encourage and involve your staff in planning efforts.

ATTENTION TO DETAIL AND TIMELINES:

* As a leader, you probably balance a big picture view of your work team (strategizing, planning) with an
understanding of how the people in your unit actually do their work. Continue to maintain this balanced
approach.

» Others enjoy the autonomy you give them. Continue to do this without sacrificing accountability.

RULE ORIENTATION:

* You normally follow the important rules of the organization, while being flexible about the less important rules.
This balance is healthy, but remember that others look to you to set an example. Be careful not to create a
department full of rule breakers, who are simply following your lead.
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,148,6,7,9(
&5($7,9,7<

* You probably perform equally well in situations that require practical problem solving and in situations that
require new approaches. Your team members may not be as balanced as you are. Work to develop your
subordinates so that they understand when innovation is useful.

0$1%*,1* ,1129%$7,21

» Support new ideas that make sense, and encourage your work group to brainstorm and be creative. Identify a
role model inside the organization who is successful at introducing new ideas and learn some techniques for
conducting focus groups.

&85,26,7<

* You probably ask questions to increase your knowledge of new technologies, developments, and so forth.
Continue doing this, and encourage the same from your work group.

9,6,21

* You may tend to favor concrete goals to "big picture" concerns, but you understand both. As a leader, you
should combine task orientation with a vision of the future.

* Your team members need to know your vision for the team and the organization. If you have not conveyed it,
begin doing so now. The corporate mission statement is a good place to start. Consult others who are seen
as understanding the big picture.

352%/(0 62/9,1*

» Think about which types of problem solving activities most appeal to you (i.e., practical vs. big picture), and
choose work assignments that complement your strengths. Alternately, if your current job requires one style of
problem solving, and you feel that it is time for a change, then consider assignments that will allow you to use
more of your preferred thinking skills.
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LEARNING APPROACH
STAYING CURRENT:

» Use a variety of sources to stay current and up-to-date. Relying on only one or two sources of information can
lead to "blind spots." Check out the internet for additional resources.

LEARNING QUICKLY:

* You tend to take advantage of job-related training and skill development programs. Continue seeking these
opportunities. Even training that may not seem job-related (communication skills training, problem-solving
training, etc.) can have long-term payoffs.

LEARNING STYLE:

* You seem to learn well from both hands-on and classroom-type experiences. Use both types of training to
your advantage.

* As a leader, recognize that your team members may learn differently from one another, and may not be
receptive to certain modes of training.

COMMUNICATING ACCURATELY:

» Others will normally be able to understand your written memos. Seek feedback on ways to make them even
more effective. Identify someone who writes well, get some editing advice, and learn their "tricks of the trade."

INTELLECTUAL MOTIVATION:

« Itis as important to learn new job skills as it is to learn new management skills. Leaders need the perspective
and problem-solving skills that are included in good management seminars and training programs.

» Recognize that your staff also needs to participate in both specific, job-related training and management or
administrative skills seminars.
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Subscale Scores

Adjustment

©ENOGO R WD

Empathy

Not Anxious

No Guilt
Calmness

Even Tempered
No Complaints
Trusting

Good Attachment

Interpersonal Sensitivity

21

22.
23.
24.
25.

. Easy To Live With
Sensitive

Caring

Likes People

No Hostility

Learning Approach
39. Education

40. Math Ability

41. Good Memory

42. Reading

Scales

ADJUSTMENT | 44

AMBITION | 47

SOCIABILITY | 59

INTERPERSONAL | 39
SENSITIVITY
PRUDENCE | 50

INQUISITIVE | 46

LEARNING APPROACH | 36

(No. items endorsed / No. items in subscale)

2/5
3/4
3/6
3/4
4/5
5/5
13
5/5

5/5
4/4
4/4
6/6
0/3

2/3
3/3
2/4
0/4

Ambition

10.
11.
12.
13.
14.
15.

Competitive
Self-Confident
Accomplishment
Leadership
Identity

No Social Anxiety

Prudence

26.
27.
28.
29.
30.
31.
32.

Moralistic
Mastery

Virtuous

Not Autonomous
Not Spontaneous
Impulse Control
Avoids Trouble

Percentiles

AVERAGE

3/5
3/3
6/6
5/6
2/3
4/6

5/5
3/4
5/5
3/3
3/4
0/5
1/5

HIGH

Sociability

16.
17.
18.
19.
20.

Likes Parties

Likes Crowds
Experience Seeking
Exhibitionistic
Entertaining

Inquisitive

33.
34.
35.
36.
37.
38.

Science Ability
Curiosity

Thrill Seeking
Intellectual Games
Generates ldeas
Culture

2/5
2/4
3/6
5/5
2/4

5/5
3/3
5/5
13
0/5
0/4
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The Leadership Forecast Values Report identifies a person’s core values
and goals, and the activities that he/she enjoys and that give meaning to
his/her life. These values, goals, and activities are part of a person’s
identity. Consequently, they are a person’s key drivers--they are what a
person desires and strives to attain. In addition, people prefer to work with
others who share their values, dislike those who do not, and are happiest
working in environments that are consistent with their values. Conversely,
people find it stressful to have to act contrary to their values. A person’s
values cannot be easily or directly inferred from his/her personality
because values concern a person’s private agenda, something he/she may
not always care to share.

This report is based on the Motives, Values, Preferences Inventory (MVPI).
It summarizes your values and describes the types of culture you will create as a leader. The results are
based on our global leadership research, and are written for professionals and leaders.

The next page defines the MVPI scales and the following page presents a graphic representation of your
values profile. This is followed by a scale-by-scale interpretation of your scores. Please note that scores
between the 66th and 100th percentile are high, scores between the 35th and the 65th percentiles are
average, and scores between 0 and 34th percentiles are low. High scores indicate core business drivers,
average scores indicate interests, and low scores indicate a theme that is not a driver for you.

This information can be used in three ways. First, it can be used to evaluate the fit between your identity and
your current occupation. People often take jobs for non-strategic reasons. The Leadership Forecast Values
Report is a way to evaluate the wisdom of your current occupational choice. Second, the report can be used
to evaluate the fit between your core values and the corporate culture. No matter how talented you might be, if
your values are inconsistent with those of the culture, you will rarely succeed in that culture. And finally,
certain values enhance and certain values impede a person’s performance as a leader. This report directly
concerns that issue.

It is also important to note that the values of the senior management in an organization define the corporate
culture. The Leadership Values Report is the best single way to specify corporate culture. Simply look at the
average Leadership Forecast Values Report profile for the management team. That is the corporate culture --
what is valued, what is not valued, and what is actively discouraged.

ID:BE128420 John Doe 9.09.2009 2
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The ten scales for the Leadership Forecast Values Report are defined below.

Recognition A desire to be known, seen, visible, and famous, and lifestyle guided by a search
for opportunities to be noticed and dreams of fame and high achievement,
whether or not they are fulfilled.

Power A desire to succeed, make things happen, make a difference and outperform
one's competition.

Hedonism The pursuit of fun, excitement, pleasure, and a lifestyle organized around eating,
drinking, and entertaining.

Altruistic A desire to help others, a concern for the welfare of the less fortunate in life, and
a lifestyle organized around public service and the betterment of humanity.

Affiliation Concerns needing and enjoying frequent and varied social contact, and a lifestyle
organized around social interaction.

Tradition A belief in and dedication to values such as family, thrift, hard work, appropriate
social behavior, and a lifestyle that reflects these themes.

Security A need for predictability and structure, and efforts to avoid risk and uncertainty -
especially in the employment area - and a lifestyle organized around minimizing
errors and mistakes.

Commerce An interest in earning money, realizing profits, finding new business opportunities,
and a lifestyle organized around investments and financial planning.

Aesthetics A need for self-expression, a dedication to quality, an interest in how things look,
feel, and sound, and close attention to the appearance of work products.

Science Concerns being interested in science, comfortable with technology, and preferring
data-based -- as opposed to intuitive -- decisions, and wanting to know how
things work.

ID:BE128420 John Doe 9.09.2009 3
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Scales Percentiles
10 20 30 50 60 70 80 90

i
o

RECOGNITION | 56

POWER | 54

HEDONISM | 48

ALTRUISTIC | 48

AFFILIATION | 56

TRADITION | 44

SECURITY | 60

COMMERCE | 49

AESTHETICS | 52

SCIENCE | 51

10 20 30 40 50 60 70 80 90
Low AVERAGE HIGH
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Scales Percentiles
RECOGNITION | |
RECOGNITION 56 >
POV R | 5 — E—
Desire to be recognized, visible, and famous. HEDONISM | 48 e el
ALTRUISTIC | 48 o m—

AFFILIATION | 56 S S—

TRADITION | 4 e
SECURITY 60

—— E—
COMME R CE | 4 s B
AESTHETICS | 5 e
SCIENCE | 51 s m—
Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you enjoy praise and recognition, and you value
having your accomplishments noticed; however, praise does not necessarily drive your behavior. You will prefer a work
environment where there are opportunities to interact and where achievement is recognized. Although you enjoy
positive attention, you are also willing to share credit and acknowledge the accomplishments of others.

ORGANIZATIONAL IMPLICATIONS

As a manager, you may believe in praising good performance, but you may not see the importance of frequent
personal attention as a way of motivating your staff. You are likely to create a cooperative environment where team
members are also willing to share credit. When interacting with others, you are appropriately enthusiastic about their
successes and willing to tell them. You will also be willing to communicate success stories to upper management. The
environment you promote will:

» Encourage public and private praise for individual accomplishments
* Value social networking

» Encourage participation in visible, company-sponsored activities

« Discourage aggressive competition among staff for recognition

ENVIRONMENTAL FIT

You will enjoy working in organizations that pay attention to and celebrate the accomplishments of the staff and where
you also have an opportunity to stand out and be noticed. At the same time, you are not primarily driven by a need for
recognition, and may even prefer at times to let your actions speak for themselves.
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HOGANLEAD

Scales Percentiles

POWER

RECOGNITION | 56 e E—
POWER | 54 >
Desire for challenge, competition, HEDONISM | 48— m—
achievement, and success. ALTRUISTIC | 48 s m—
AFFILIATION | 56 s m——

TRADITION | 4 e
SECURITY 60

—— E—
COMME R CE | 4 s B
AESTHETICS | 5 e
SCIENCE | 51 s m—
Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you prefer assignments that provide you with
responsibility and opportunities to be in charge. You want to be successful and will work hard to get there. You prefer a
work environment where you can make a difference, and dislike working with unambitious people. You prefer to lead an
energetic group with a sense of direction. Although you take pride in your accomplishments, you also prefer to balance
work and family. You are willing to listen, to let others be in charge, and to take a position on issues.

ORGANIZATIONAL IMPLICATIONS

You maintain a balanced approach to challenge, competition, and status. Although you recognize the value of setting
goals to motivate your staff, you also know how much work they can realistically handle. You prefer to exercise
leadership by recruiting others to your vision and gaining their participation. Make sure to align your group’s vision with
that of the organization. The environment you promote will:

* Emphasize competence and interpersonal skill
» Balance cooperation with achieving results

* Allow others to participate in decision making
» Support your staff’s ability to get things done

ENVIRONMENTAL FIT

You will be most satisfied working in organizations that emphasize performance, productivity, success, and
accomplishment, and where you will have a chance to contribute to the success of the organization and to control your
own destiny. However, you are also willing to work as a team player and support the efforts of others.
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HOGANLEAD

Scales Percentiles

HEDONISM

RECOGNITION | 56 o B
PO R | 5 o I
Desire for fun, excitement, variety, and a HEDONISM | 48 )
lifestyle organized around good food, good ALTRUISTIC | 48 s
drinks, and entertainment. AFFILIATION | 56 S— —
TRADITION | 44 e
S U RITY | 6 e E—
COMMERCE | 49 s
AESTHETICS | 52 p m
SCIENCE | 5 s s
LOW AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you know how to strike a balance between work
and play, having fun and getting the job done. You will prefer a work environment that is somewhat flexible and allows
leaders to set their own priorities. You will dislike working with people who don't know how to relax, and you prefer to
associate with team members who also know how to balance work with play. Although you have a normal appetite for
fun, you value moderation.

ORGANIZATIONAL IMPLICATIONS

You have your serious and your playful sides, and you appreciate the need to arrange occasional opportunities for your
staff to relax and have fun away from work. You will foster an environment that balances both work and non-work
issues. If your organization emphasizes fast-pace, long hours, and intense involvement, your staff will appreciate your
respect for relaxation and leisure time. Continue to find ways to make the workplace productive and yet fun. The
environment you promote will:

* Emphasize balancing business with pleasure

*» Be flexible and open to suggestion

« Allow people to have fun after completing intense projects
* Be relaxed but serious when needed

ENVIRONMENTAL FIT

You should prefer to work in organizations that know how to balance work with play, achievement with fun, and results
with relaxation. When it is time to be serious, you know how to work, but you also appreciate opportunities for
relaxation and reflection.

ID:BE128420 John Doe 9.09.2009 7



HOGANLEAD

Scales Percentiles

ALTRUISTIC

REC OGN I TION | 5 e

POV R | 5 — E—

Desire to serve others, to improve society, and HEDONISM | 48 i ey
to help the less fortunate. ALTRUISTIC | 48 )
AFFILIATION | 56 e m—

TRADITION | 4 e
SECURITY 60

—
O MR CE | 49
AESTHETICS | 52 mo

—

SCIENCE | 51

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you prefer to maintain a balance between
business needs and the personal concerns of your staff. Although you will show appropriate concern for the plights and
hardships of coworkers, you prefer to work with people who can balance their work responsibilities with their personal
lives. Although you may enjoy helping others, you probably won’t devote your life to public service or spending time
volunteering at charitable organizations. You are more likely to contribute money rather than time to help others. You
probably prefer to keep your business concerns separate from your charitable activities.

ORGANIZATIONAL IMPLICATIONS

When dealing with others, you tend to be responsive and you show concern for staff problems, but you are not likely to
let their issues preoccupy your time. Your staff may appreciate your "hands off" attitude when it comes to community
pressures for corporate giving and involvement. The environment you promote will:

* Encourage coworkers to assist one another and to volunteer their time
« Emphasize staff morale along with accomplishment and results
» Balance performance issues with concerns about morale

ENVIRONMENTAL FIT

You may be most comfortable working in organizations that are able to focus on the bottom line without losing sight of
the people who make the bottom line possible. You prefer an even-handed emphasis on products, processes, and the
needs of people.
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Scales Percentiles

AFFILIATION

REC OGN I TION | 5 e

POWER | 3 — m—
Need for frequent and varied social contact HEDONISM | 48 i ey
and a lifestyle organized around meetings and ALTRUISTIC | 48 e
get-togethers. AFFILIATION | 56 )

TRADITION | 4 e
SECURITY 60

—— E—
COMME R CE | 4 s B
AESTHETICS | 5 e
SCIENCE | 51 s m—
Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you will value staying in touch with your staff and
giving them feedback. You will be comfortable working with people who are independent as well as those who need
direction. You will prefer a work environment that requires some teamwork and group process, and will dislike working
entirely alone for extended periods. You don't have a compulsive need for interaction; socializing with friends and
colleagues is not your primary motivator. Whether you are outgoing or shy, you are still reasonably accessible to your
staff. You probably value the importance of both independence and collaborative working styles.

ORGANIZATIONAL IMPLICATIONS

You will foster an environment that considers both social needs and professional issues. You will work to develop
alliances with others and will welcome people into your team. You will tend to keep others informed and will take time to
discuss how the team is working together. The environment you promote will:

* Emphasize making external contacts
» Be open to working networks and outside alliances
» Support both team participation and independent work

ENVIRONMENTAL FIT

You will probably be most satisfied working in organizations where there are opportunities to work both alone and as
part of a team, and where there are opportunities to interact with people outside the work group and organization. You
seem equally comfortable working as an individual contributor and as part of a collaborative effort.
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HOGANLEAD

Scales Percentiles

TRADITION

REC OGN I TION | 5 e

POWER | 3 — m—
Concerns for traditional morality, family HEDONISM | 48 i ey
values, and a lifestyle guided by well- ALTRUISTIC | 48 e

established norms of social behavior. AFFILIATION | 56 e ey
TRADITION 44

SECURITY | 60

COMMERCE | 49
AESTHETICS | 52
SCIENCE | 51

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. You will prefer a somewhat formal and traditional leadership
style, with assigned roles and responsibilities. You will reward hard work and loyalty, avoid making changes for their
own sake, and make careful decisions. Although you may enjoy doing things in new ways, you also appreciate the role
of tradition and standard procedures as guides to behavior. Your even-handed and moderate approach allows you to
get along with most others, regardless of their views.

ORGANIZATIONAL IMPLICATIONS

As a leader, you will strike a balance between progressive work practices on one hand, and respect for established
procedures on the other. Your staff will see you as willing to try new things if they promote the organization’s direction
and vision. The climate you create will endorse traditions that positively impact the organization, but will also question
those traditions and rituals that are no longer appropriate given the organization’s vision and structure. The
environment you promote will:

* Maintain an awareness of tradition and history
» Respect individual views and promote tolerance of differences
» Be open to innovation when appropriate

ENVIRONMENTAL FIT

You should be most satisfied working in organizations that try to maintain a balance between spontaneous initiatives
and activities that are embedded in careful procedures. You understand the difference between projects that depend
on new perspectives and projects that depend on tried and true methods.
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HOGANLEAD

Scales Percentiles

SECURITY

REC OGN I TION | 5 e

POV R | 5 — E—

Need for structure, order, and predictability, HEDONISM | 48 i ey
and a lifestyle organized around planning for ALTRUISTIC | 48 e
the future and minimizing financial risk, AR L AT ON | 56 e
employment uncertainty, and criticism. TR DTN | 4 e

SECURITY | 60

COMMERCE | 49

—
AESTHETICS | 52 o
SCIENCE | 51 m—m

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. You tend to strike a nice balance between taking appropriate,
and avoiding inappropriate, risks. That is, you would rather be safe than sorry. You will prefer to work with people who
are disciplined, careful, realistic, who stay on task, and do not push the limits. Superiors will appreciate your practicality;
subordinates will value not having to deal with surprises.

ORGANIZATIONAL IMPLICATIONS

As a leader, you believe in maintaining a stable work environment, yet you also appreciate the importance of offering
people opportunities to advance their careers. You will tend to create a climate that values taking calculated risks. In
other words, seem prepared to take some risks when you consider them appropriate. Your steadiness and willingness
to respect organizational policies will create a "good citizen" reputation for you and your staff. However, if you are too
cautious, you may hamper progress and frustrate your more eager staff members. The environment you promote will:

* Minimize financial risk taking

» Encourage staff to plan for their career future

* Provide feedback using formal procedures

* Innovate when it is sensible, and not just fashionable

ENVIRONMENTAL FIT

You have the flexibility to allow you to take risks when advisable, and minimize risks when it is not. As a result, you
should be most comfortable working in organizations where risk-taking is appropriately rewarded, but where caution is
sometimes necessary.
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Scales Percentiles

COMMERCE

RE OGN I TION | 56 e E—

POV R | 5 — E—

Interest in earning money, realizing profits, HEDONISM | 48 i ey
finding business opportunities, and a lifestyle ALTRUISTIC | 48 e
organized around investments and financial AFFILIATION | 56 o— —

planning. TRADITION | 4 ——

COMMERCE | 49

jaY
S U RITY | 60 e E—
)
AESTHETICS | 52 e IR
—

SCIENCE | 51

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. You will try to maintain a balance between your private life and
your professional life. Money is not your sole motivator. At work, other priorities will interest you as much as
compensation. You are neither preoccupied with, nor indifferent to, money. You understand and take advantage of the
fact that some people are motivated more by recognition than by money.

ORGANIZATIONAL IMPLICATIONS

As a leader, your realism and balanced interests allow you to structure an environment that emphasizes professional
satisfaction as much as financial success. Although profit generation may be the dominant motive in other departments,
it is unlikely to be your only strategy for motivating others. This is important because survey research shows that money
is not the primary motivator for about half the people in the workforce. The environment you promote will:

* Emphasize a balance between financial success and personal interests
» Use a variety of strategies for motivating people, including recognition
» Focus on both staff development and the bottom line

ENVIRONMENTAL FIT

Although you understand the value of money as a motivator and a reward, you also have your priorities in order, and
you know some things are more important than profit. This suggests that you should be most comfortable working in
organizations that know how to maintain a perspective on financial and people related issues.
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Scales Percentiles

AESTHETICS

REC OGN I TION | 5 e

POV R | 5 — E—

Interest in art, literature, and music, a lifestyle HEDONISM | 48 i ey

guided by issues of style, culture, good taste, ALTRUISTIC | 48 e

and a desire to entertain. AR I ATION | 50 e
/Y

TRADITION | 44 e

S CURITY | 6 e E—

oMM R CE | 49 e

AESTHETICS | 52 >

SCIENCE | 5 e

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. As a leader, you will appreciate originality and creativity insofar
as they help meet work goals. You will prefer work environments where attention to practical detail is balanced with
opportunities for creative expression. People with profiles similar to yours have some artistic values; however, these
are not the dominant factors in their lives. Although you may not want to take the lead on issues of product appearance
and brand, you will tend to support others’ efforts to improve advertising and other public symbols of the organization.

ORGANIZATIONAL IMPLICATIONS

As a leader, you may prefer to ignore new policies and procedures until their worth is demonstrated. You may value a
certain level of creative input from your staff, yet recognize the practical need to get a job done. You are unlikely to
spend much time reviewing designs, media, or advertising for your organization. The environment you promote will:

» Be characterized by both attractive surroundings and business efficiency

* Place a moderate emphasis on innovation

* Value creativity balanced with practicality

* Place greater emphasis on the content, rather than the appearance, of work products

ENVIRONMENTAL FIT

You know how to balance the competing demands of style and functionality and you value both. You should be most
comfortable working in organizations that emphasize quality and appearance, but also appreciate the practical realities
of design issues—i.e., that things need to look good and to work reliably.
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SCIENCE

REC OGN I TION | 5 e

POV R | 5 — E—

Interest in new ideas, technology, and a HEDONISM | 48— m—

rational and data-based approach to problem ALTRUISTIC | 48 o m

solving. AFFILIATION | 56 D m—
Y

TRADITION | 44 e

S CURITY | 6 e E—
el e L
AESTHETICS | 5 e ey

SCIENCE 51

Low AVERAGE HIGH

LEADERSHIP IMPLICATIONS

You received an AVERAGE SCORE on this dimension. You are comfortable with technology and enjoy problem
solving. Although you may not take a leadership position on technology initiatives, you will not resist new systems. In
addition, you are interested in understanding new technological approaches to business, particularly when the practical
advantages are clear. You will strike a balance between analysis and action. Because you are comfortable with both
data-driven and intuitive problem solving, you are likely to engage others in seeking answers as well as researching
ideas on your own.

ORGANIZATIONAL IMPLICATIONS

As a leader, you prefer to use both data and experience to make decisions. The approach you are likely to use with
your staff involves finding a workable solution that takes into consideration time constraints, practicality, cost, and end
results. You will use technology as a means of enhancing solutions rather than dominating the solution. Be sure to
keep your group focused on which decisions need to be made, the best way to make them, and the organizational
implications of the solutions offered. When dealing with others, you will focus not only on outcomes, but also on
implementation and long term effects of the decisions you make. The environment you promote will:

» Value both data-driven and intuitive decision making

» Use technology to solve (not create) problems

» Apply different problem solving activities to meet company needs
* Not value technology for its own sake

ENVIRONMENTAL FIT

You seem to understand the trade-off between rational, data-driven decision making on the one hand, and rapid
decision making based on instinct and experience on the other. As a result, you should prefer working in organizations
that value analytical decision-making, but also have a sense of urgency in the process.
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